Revamp of Community Policing Under Way

By CRAIG MCGUIRE

Police Commissioner Wil
liam Bration plans 1o resiruc-
ture the police department,
decentralize authoricy and
implement measures aimed at
improving community polic-
ing, he said in a T
fraesre imterview, Braton
is taking these steps in
response o criticism of
the police department’s
"communiiy pnli{inp‘r"
program; introduced
under previous com- |8
missioner, Lee Brown,

Al the end of July,
Qucens Councilman
Sheldon Leffler re-
leased a report than re-
viewed problems with
community pelicing
identified in 199% hear-
ings belfore the
Council's Commitiee
on Fublic Safery, which
Leffler chairs. Accord-
ing to the results of a
study, many Quecens
residents feel that
while community polic
ing has potential, it has
not been effectively
implemented.

The reportfeatured

the testimony of community

koard managers, many of whom

felr that the deparimem and
police officers had nou fully

munity pelicing, said Leffler.
“I suspect that for many ofl-
ficers, a lack of training in the
fundamentals of community
policing and |1-1'nhh;~r:n solving
i5 leading them 1o believe that
they should work as they sce fi
without working in parinership

o mtd mily Police (Yficer fames Moran escorts a man
te 11260 Precinet after he was caught for driving with

a suspen ded [irense.

community policing promised
oo much.

“In 1991 when the program
“The Beat Cop is Back’ was ini-
tizted, it was oversold,”™ ex-
plained Braton. *Overseld in
terms of its ability to deliver
and the person who was ex-
pected o deliver was
inexperienced.”

Arcording 10
Brauon, the key o im-
proving the effective
ness of community po-
licing will be the de-
cenitralization of au-
thority to precinct com-
manders,

Kathleen Reilly
from Community
Board 6, which in
cludes Rego Park and
Forest Hills, was one
of the six Queens dis-
trict managers that tes-
tificd at the hearings,

“One size does not
fiv all,” said Reilly.
“The commanding of-
ficer should have more
flexibility in solving
problems.” Reilly is
not alone in her criti-
cism.

*1 don't feel com-

trol,” said Leffler.
But in a Tribune interview,

Police Commissioner William

T

with the communitics they pa-

munity policing is
working here,” said Rose
Rothschild, district manager
for Community Board 4, which
covers Elmhurst and Corona.

ihility of these offlicers in the
commumnity,”

In 1985, a Community Po-
licing Officer on Patrol (CPOP)
pilet program was aperated oul
of the 1104h precinet in CB 4,

*That program worked, be-
cause there was more perma-
nency,” said HRothschild,
“What's happening now is that
the officers come out of the
academy into community po-
licing patrols for a short lime,
and are then wansferred.”

Among the impending
changes, Branon plans 1o in-
vesta wealth of experience into
the leadership of community polic-
ing patrols throughourt the ciy.

“l am g::uing Lo asﬁ.igll SUper-
stars,” explained Branon.
“These 75 of the best com-
manders will be reassigned and
given the resources and author-
ity 1o deal with problems in
their prcrinrls_"

Discontent with community
policing, some district managers
offered suggestions of their own.

“More community policing
should be done at night,” said

Jonathan Gaska, district man-

ager lor Community Board 14
in southern Queens. “Beats
should also be smaller so the
officer can not only focus on a
smaller area, but he more vis-
ible to the residents.”

Brauon plans te reveal spe-
tifics of the plan in either late
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