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MICROSOFT CASE STUDY: ELITE MODEL MANAGEMENT 
Microsoft Windows Vista, Exchange 2007, Office SharePoint Server 2007 Deployment 

Leveraging the enhanced functionality and robust new features of several of the 
latest versions of Microsoft technologies — including Windows Vista, Exchange 
2007, and Microsoft Office with Outlook and SharePoint Server 2007 — Infusion 
Development and The Henson Group re-envisioned the process for booking 
talent for Elite Model Management, the world's most prestigious modeling 
network. 

 

 
BUSINESS SITUATION 
 
Founded in 1971 by John Casablancas and originally based in Paris, Elite Model Management relocated 
to New York after six years, setting a new and exciting precedent within the modeling industry, opening 
offices in Atlanta, Chicago, Los Angeles, Miami, and Toronto shortly following.   
 
Throughout the years Elite has maintained its position as one of the undisputed 
leaders in its field, launching the careers of more superstars than any other 
agency in existence.  
 

Some of the most recognizable names and faces to ever grace the fashion 
and entertainment industries began their careers in the Elite family.  From 
current cover girls Alessandra Ambrosio, Kemp Muhl, Yfke Sturm, Caitriona 
Balfe, Emina Cunmulaj and new stars like Coco Rocha, to icons Stephanie 
Seymour, Cindy Crawford, Demi Moore, Cameron Diaz, Andie McDowell, 
Linda Evangelista, Heidi Klum, Gisele Bundchen, Naomi Campbell, Claudia 
Schiffer, Tyra Banks and a never-ending list of others.   
 
In the world of modeling, very few agencies have the recognition, respect 
and reputation of Elite Model Management.  With over 30 years of 
experience processing over five million bookings, Elite remains at the 
forefront of the industry.  Now owned by Eddie Trump of The Trump Group, 
the elite team looks forward to continued success as the exclusive modeling 
industry powerhouse. 

 
Elite's strategy is pure and simple: carefully selected, quality models coupled with the 
highest level of management and full service.  The result being long-term balanced 
careers uncompromised by short-term gains. 
 
To achieve this delicate balance of effectively meeting the needs of its current and 
potential clients while managing the careers of its models, Elite was using proprietary 
vendor application to manage and book talent for projects ranging from runway shows 
and magazine cover shoots to casting calls and entertainment/fashion industry events.  
 
Elite approached Microsoft, expressing dissatisfaction with thier present vendor solution. 
Essentially, this solution, as communicate by Elite, from a conceptual basis offered great 
potential and is a mainstay at many agencies. For Elite, though, its existing solution did 
not fully execute on its promise. 
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The existing applications in the modeling industry, at least as they might be utilized by Elite, simply were 
not designed in a way that made it easy to capture and process key data so that it could be effectively 
analyzed. 
 

 
 

The reporting capability of Elite’s existing solution was a particular source of contention, especially from a 
management perspective. As such, Elite is forced to manually develop a management tool book to 
aggregate the important information — a process which took a knowledgeable staffer about a week to 
assemble. Elite managers expressed that they would like to see more historical information, regarding the 
models, available “at their fingertips,” again, as another management tool. 
  
Members of Elite’s management team in New York also expressed interest in achieving more visibility into 
activities and bookings. Permissions were not properly utilized or even available in existing applications to 
suit Elite’s needs. Bookers were not always able to easily ascertain the availability of particular models, a 
very important piece of information.  
 
Upon much careful collaboration, Infusion and The Henson Group re-engineered the technology behind 
the workflow process. This solution incorporates dynamic new features Microsoft is introducing with this 
latest round of product versions, providing the reliability, consistency, and transparency Elite’s 
management has sought for some time.  
 
However, to be truly effective and not repeat the mistakes made with the current solutions available, 
Infusion and The Henson Group were very cognizant that the solution needed to offer the convenience 
and inherent functionality that the end users, Elite’s bookers, would be inspired to leverage the solution to 
its fullest potential. 
 
This fundamental driver — to develop a solution that met management’s needs, while being embraced by 
end users  — echoes Microsoft’s “People Ready” vision outlined by Microsoft CEO Steve Ballmer in 
March, which is based on the belief that people are the ultimate drivers of a 
business’ success.  
 
Therefore, a business, such as Elite, that is People-Ready gives its people 
software tools that enable them to collaborate and work together globally, 
to contact and serve customers instantly, and to streamline and reinvent 
processes intuitively. To achieve this vision, Infusion Development and The 
Henson Group partnered to create a replacement for Elite’s existing 
system which would leverage: 
  

·  Active Directory Attributes 
·  Windows Vista 
·  Office 2007 
·  Exchange 2007  
·  .NET Framework 3.0 WPF Application 
·  SharePoint 2007 
·  Windows Mobile 
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The collaboration between Infusion Development and The Henson Group is indicative of 
the ongoing evolution of the Microsoft Certified Partner community. Today, Microsoft 
continues to develop products that are often complex and require technical specialization 
for more sophisticated deployments. However, these products are not developed in a 
vacuum, but are being designed to work in tandem. 
 
Meanwhile, Microsoft has nurtured a global Microsoft Certified Partner community, today 
numbering in the tens of thousands, with varying levels of accreditations. Infusion 
Development (specializing in application development services) and The Henson Group 
(experts with infrastructure services) are both Microsoft Gold Certified Partners, the 
highest level to attain in the community. 
 
Between the two, they possess no less than eight official Microsoft Solutions Competencies: Advanced 
Infrastructure Solutions, Business Process and Integration Solutions, Custom Development Solutions, 
Data Management Solutions, Information Worker Solutions, Learning Solutions, 
Networking Infrastructure Solutions, and Security Solutions.       
 
In the Partner Program, Microsoft Competencies define areas of specialization. To 
achieve each competency, The Henson Group not only demonstrated its expert-level 
abilities across multiple technologies, but must maintain a roster of Microsoft Certified 
Consultants with applicable experience and also produce numerous client references to 
objectively testify to our abilities. 
 
By fostering a Partner Community where specialists seek to collaborate, as well as 
compete, Microsoft is inevitably incubating a fertile ground for producing the highly functional solutions 
that will make the People-Ready vision a reality.  
 
SOLUTION 
 
To leverage multiple new Microsoft technologies to develop a solution that achieves the 
People-Ready vision, the fundamental design methodology must facilitate and even 
enhance the workflow that it aspires to support. In this instance, the end users, or the 
bookers as they informally known at Elite Model Management’s various operations, work 
in a highly competitive, fast-paced environment that somewhat resembles a close-
quartered financial services trading room operation. 
 
The primary issue Elite’s management has had with the existing solution is not in the envisioning of the 
product, which they express actually offered great potential. The shortcomings, they maintain, was in its 
execution on a day-to-day basis.   
 
The limited functionality did not require the follow-through necessary for comprehensive 
reporting and effective management. For those on the front lines, it simply was not 
flexible enough and often was more of a nuisance, so much so they developed slick 
work-arounds that defeated the purpose of having an automated solution deployed in the 
first place.   
 
Consider that in the hectic environment of Elite’s booking operations, dozens of 
professionals sit side by side in front of phone banks, intensely concentrating, 
negotiating, scheduling, and performing any other number of tasks. This is the arena of 
representing fashion models and other types of artists, where there is little room for error and less 
tolerance of delay, so if the technology is not intuitive, convenient, and easy to use, information will not be 
consistently captured, and the end result will hamper management and fundamentally encumber the 
entire process. 
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New or Existing Client Request 
 
The booking process, the life’s blood of Elite’s operations, initiates with a request to book talent that 
emanates from a vast pool of new or existing clients. Unlike some industries, like certain heavily regulated 
sectors of the financial services where order requests are more standardized and thoroughly 
documented, a request may involve nothing more complex than a simple telephone call.  
 
Email is increasingly important, obviously for accountability when an assignment is booked, but also 
because more and more models, and especially clients, are using email as a medium to exchange 
information. Still, some participants in the booking process, usually on the model side, may not yet be as 
tech-savvy as Elite would prefer.  
 
Because the technology engages with the process at this exact point, Infusion Development and The 
Henson Group needed to provide easily accessible tools at the finger tips of the bookers. To develop 
such utilities, a joint team of Infusion and THG professionals visited the Park Avenue offices of Elite 
Model Management in New York City and conducted extensive interviews with management and bookers 
to understand the workflow and investigate exactly where Microsoft’s latest technology could be 
leveraged. 
 
The team was especially interested in exploring points in the work flow process where end-users were 
deviating from the system, inevitably practicing a wide assortment of work-arounds that were not to the 
advantage of management. 
 
Therefore, at this crucial point of initial engagement, Infusion Development and The Henson Group 
decided to leverage the Windows Sidebar and Gadgets Architecture introduced with the Windows Vista 
desktop operating system. 
 
The Windows Sidebar is the application which allows users to displays gadgets on the sidebar itself and 
on the Windows desktop. The sidebar supports a number of user configuration options, including 
remaining behind other windows and being hidden completely. The sidebar is also the method by which 
users manage gadgets through a Gadget gallery.  
 
All gadgets for Windows Sidebar reside on a users’ computer. The gadgets may be acquired when a user 
downloads them from a website, when someone emails a gadget or when an application installs a 
gadget. When a user encounters a .gadget file, they are able to double-click to “install” the gadget, a 
process that informs the user about any risks associated with gadgets and extracts the files for use by the 
Sidebar. The gadget file remains for the user to archive or delete.  
 
In this instance, the Gadget developed by Infusion Development and The Henson 
Group, based on feedback, provides a unique sidebar element providing revolving 
visibility of Elite models that are currently available. 
 
Minimized in the sidebar, the gadget provides actual images of models that revolve. 
When the booker grabs that gadget and pulls it over to the desktop, the gadget 
maximizes providing an expanded revolving carousel view. Clicking on a particular 
model pulls details from Exchange 2007 providing real-time updates on that model’s 
availability, portfolio, and other booking information.  
 
This is a particularly sought-after feature requested by various Elite bookers, because 
real-time information on availability, both in the sense of time and geographic location, 
was always challenging to ascertain with their existing system. 
 
With this solution, Elite’s bookers now have an easy-to-use stream of visual images, 
updated in real time, and conveniently located on the desktop with multiple views.   
 
This gadget also provides Elite bookers with contact information for models and clients 
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and facilitates a seamless move into the next stage in the process, which is collecting and exchanging 
information based on the request made by the existing or potential client. Again, this initial interaction is 
supported by the new Vista Gadget tools that are accessed from the desktop, giving the end user a point  
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of entry that is convenient, with tools that are aesthetically pleasing. 
  
Further leveraging the functionality afforded by the new Gadget technology in Vista, Infusion 
Development and The Henson Group took advantage of the new RSS collection feed capability. 
 
RSS, or Really Simple 
Syndication, is a simple XML-
based system that allows Elite 
end-users to subscribe to their 
favorite fashion-industry websites, 
such as Modeling World, which is 
automatically conveyed as new 
content on Elite’s bookers’ 
desktops. SharePoint 2007 
aggregates the RSS feeds as the 
publisher, with the Vista Gadget 
serving as the RSS reader.  
 
Elite End User ‘Books’ Model in 
Windows Vista or Outlook 2007 
 
Now that the Elite booker has a sense of what the client needs, the next step is to provide that client with 
information on available talent that meet specific criteria. Addressing this link in the chain, Infusion 
Development and The Henson Group designed a custom add-in for Outlook 2007 that provides bookers 
with rotating images of available models, updated in real-time. 
 

 
The carousel depicting the available Elite models is incorporated into Outlook as an add-in, as is a 
Contact/Booking utility.  
 
Again, timing is crucial in this business, so bookers need the most current information readily available to 
act on emerging opportunities before they wither or are met by another competing agency, something that 
was not always achieved with their existing system.  
 
With this new solution, leveraging the strengths of Outlook 2007, bookers will be able to click each model 
to either book (as certain clients already know which models they prefer to work with) or send a portfolio 
or multiple portfolios to a new or existing client. 
 
Because Elite bookers need to be able to respond to specific requests with send a portfolio, otherwise 
known as a package, for each model, the design includes a custom application leveraging WFP and .NET 
framework 3.0.  
 
This now allows Elite bookers to quickly and easily create a portfolio of images for each potential model to 
quickly respond to the opportunity and email that package(s) to the client for a final decision.     
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As the real-time information is exchanged between the booker and the client, the decision-making 
process is percolating, so details need to be captured and conveyed quickly and correctly. 
 
Therefore, the booker can now call up a Custom Workflow Actions Menu, accessed by right-clicking on an 
email from within Outlook to apply subsequent workflow emails as the opportunity develops, with such 
designations as New Job (an actual finalized assignment), New Option (a tentative assignment), New 
GoSee (an appointment), New Casting, and more. 
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Now, because this phase is progressing into the talent management processes, Infusion Development 
and The Henson Group configured the solution to provide model details and job scheduling management 
functionality right from within Outlook 2007.    
 
Next, when the job is officially booked, then the critical notification process is required. Because it is 
essential to ensure both the client and the model receive the various details of the assignment, to ensure 
accountability and make way for a smooth booking, Infusion Development and The Henson Group not 
only provide standard email notification, but leveraged Microsoft’s new mobility features, including 
notification to mobile devices and Outlook Web Access (OWA) links. 
 

 
Once the assignment is finalized, the solution, which is integrated with Elite’s back-office accounting 
system, channels the necessary details to the appropriate points of contact in the finance department. At 
the same time, the data entered by the bookers in the mandatory fields (another lacking point with 
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existing solutions) are drawn to populate management reports, which can be custom configured and 
varied greatly. 
 
SharePoint Portal Server 2007 provides the web portal and document management capabilities that 
power the solution and provide its flexibility, especially in regards to the critical data collection, 
aggregation, and reporting that are vital to the company’s day-to-day operations.  
 
BENEFITS & RESULTS 
 
Following detailed discovery, including intense collaborative sessions with the client, Microsoft, and each 
other, Infusion Development and The Henson Group implemented a Proof-of-Concept solution in a test 
environment. 
 
Subsequent to a round of testing and evaluations, slight modifications were incorporated into the design 
that now serves for the basis of an ongoing deployment at Elite Model Management’s New York offices.  
 
The solution is scheduled to be brought into full production in early 2007, coinciding with the product 
launches of many of the technologies that comprise this solution. The development process required an 
investment from all participants, including Elite, Microsoft, Infusion Development, and The Henson Group.      
 
However, these sacrifices were necessary to draw each of these key players to the table as participants 
in an initiative that exemplifies the potential that can be realized with Microsoft’s latest technology — at a 
time when the products are being introduced to the masses. This is the essence of innovation.     
 
This solution involves leveraging the new features and functionalities of several Microsoft products. While 
this Case Study provided an overview of the workflow and how the technology was used to address 
process, the solution is actually far more intricate.  
  
To fully appreciate the extent of this solution’s capabilities, it is useful to examine the actual features 
leveraged in each product. 
 
About Infusion Development 
 
Infusion Development was founded in New York in 1998, and has enjoyed significant success since then, 
growing steadily and building an impressive client list. With sales that continue to increase each year, 
Infusion is truly an entrepreneurial success story, and entrepreneurship is an attribute key to its company 
culture.  
 
Since the beginning, Infusion Development has grown organically, treating its employees as partners and 
allowing them to rise to whatever heights they wish within the organization based solely on attitude and 
demonstrated aptitude; helping them to grow their careers through training and career enhancement 
opportunities.  
 
Today, Infusion has offices in New York City, Boston, Toronto, and soon, Seattle and Charlotte. We offer 
our clients a wide array of IT-related services from consulting and development to training and mentoring. 
We specialize in the architecture and implementation of enterprise-scale financial systems and mission-
critical solutions for some of the world’s largest banks and government agencies.  
 
Infusion is also a Microsoft Gold Certified Partner and we are fortunate to enjoy an incredible reputation 
with Microsoft. We currently employ 6 Microsoft Most Valuable Professionals and we are one of their key 
partners for evangelism, architecture design sessions, proofs of concept, deployment engagements, 
training, mentoring and technical writing, with many of our white papers being published on MSDN. 
 
In addition, Infusion Development authored the CodeNotes™ computer book series, published by 
Random House, and we count among our staff many published authors, renowned industry speakers and 
technology experts.  
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About The Henson Group, Inc. (THG)  
  
Founded by former Microsoft engineers in 2000, The Henson Group, Inc., is an award-winning Microsoft 
Gold Certified Partner specializing in deploying Microsoft products, providing official technical training, 
and offering strategic consulting for overcoming today's business challenges. 
  
The preferred solution provider for many US and international corporations, The Henson Group is 
consistently ranked within the top three consultancies in Microsoft's partner directory 
(http://directory.microsoft.com), holds a seat on the national Microsoft Partner Advisory Council, has direct 
ties to the product groups, and assures its clients the highest quality service at an unbeatable value. 
 
About Microsoft (www.microsoft.com) 
  
Founded in 1975, Microsoft (NASDAQ: MSFT) is the worldwide leader in software for personal and 
business computing. The company offers a wide range of products and services designed to empower 
people through great software any time, any place and on any device. 
  
© 2006 Infusion Development/The Henson Group, Inc. All rights reserved. This case study is for informational 
purposes only. INFUSION DEVELOPMENT AND THE HENSON GROUP MAKES NO WARRANTIES, EXPRESS 
OR IMPLIED, IN THIS SUMMARY. All technologies described herein are either registered trademarks or 
trademarks of their respective owners in the United States and/or other countries.  
  
Document published October 2006. 


