FUND ACCODUNTING

Chase GIS Leaves Fingerprint on
Apollo During Beta

oomittng dollars w Web-based
technology can be g costly dea-
siom for an 1T manager, That's
Chase  Global  Investor
Services' {GIS) senior techmical officer,
Ceeorge MacDhonald, msisted on particr-

why

pating in the development process for
SunGard Investment Systems” Hedgling
Apollo Web-hased architecoure tor fund

acconnting. Following five months of

baeriar pesting, SunCru B s fest rollow,
and Chase 015 has a ool it can use. As
orwe af the workl's largest glabal cusodi-
s, Chiase GIS provides custosdy services
tox ol fumds, asestimen AT LTS,
[_'ll,"'l'l‘i.'il:'l“ !'IIIHI*\.. ill‘-l,lr.il,"('l_" 1_'1|I'|'|]_|E'|||it"|
anndd banks worldwide,

SunGeand approached Chase GIS last
year with the concept ol Apollo and
the opporiunity to become a beta-test
partner. Apaslla iz designed o allow
imternal vsers ar Chase GIS w0 access
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and analyze investment accounting
SunCerd's fund

accouniing svstem through  browser-

aty in Trivessiime
based wechnology, Apollo bem-testung
began i May 1993 and was complewed
im late September

“The purpose of the beta-test was o
ensure that the capability being devel-
opcd worked properly and o assist
Sun(zand in developing a product that
wintld meet GIS™s husiness nesds,” sivs
MacDonald. “The resulcis a product that
can assast owr fund aceouwmting group
with dav-tondlay acivities.”

Chase GIS vses TnvestOne = dlubabsed
Warld Invest Svstem (WINS) by intermal
IT statf — to provide mulgcumency,
trade=date based, hully acorued account-
ing and reporting. WINKS is the account-
ing plattorm GIs
accounting  lecations  worldwide o
account for and report upon client pore

avitilable o all

folios daily. It is also equipped o handle
regulatory reporting and tax compliance
i all junsdicions where the fonds ser-
viced are domiciled. WINS has heen
omline s Chase sinee 1993,

MacDonald says his company hopes
o gain addiional efficiency i fund
aceounting with Apolle, “We hope o
accomplish this by utilizing the suice of
reporting and drill down capabilitics
available in Apolle w
accounting  data,” says MacDomnald.
“Apollo’s ondine viewing of accounting
reports and daa will provide a more
efficient process than running hard
Ccopy reports in InvestOne.”

MacDonald says that while Cheese GIS

reconcile

Bias signed om0 implement Apalla by
April of next year, there is still moom for
improvement,  “Eventally, we hope
Apollo will be enbanced w include rans-
actiomn entry, reconciliation of files from
other sustems with InvestOne, and finan-
cial statement reporting,” he says,

bl enrnadil Apolla’s  best
attributes are "is case of use, speed of

Ay

response dme and potential capabalites,
including wade enry amnd reconcilation,”
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Merrin Trims Down, Adds Sybase and Lands First European Client

Saoftware developer restructures,
keepang the cliend tn mind, to
geain baek lost market share,

hortly following the Aprl 1966 acqui-

sition of Merrin Financial, ADP offi-

cials could onlv shake their heads as
they watched the trade order manage-
menl seltware developer deop markel
share sl value, Onee the bigpes) kid on
the Black by far, a number of competi=
iors have r|11:~|'Hr:| awver the it few
vears — including The MacUregor
Group, LongWiew Group and décalog
— to siphon off business, Hawking a
DOS-based  svstem with a2 Birieve
databasc, it secmed things could ger
worse hetore they got hener.

T vears Later, Merrin has retooled

Bd | Januany 1968

by streamlining and strengthening its
product line, and by restructuring s
stall. Dievelopers of the Merrin Financial
Trading Pladorm have added Windows
functonality, Y2k capabilities and will
soon affer euro compliance. Meanwhile,
the developer has landed s [irse
European client for its rading platform,
andd 0 Svlese version of the |:-|1|-||||1,'1 1%
being ralled oue an T, Rowe Prce and
Massachusets Financial,

“Soame ol our I'-i;_e,gr*l clicnis that were
theosugrhit co e away from us at a point in
time, have resuly strugeled with our com-
peetition,” says Merrin's president and
chicf executrve officer, |, Thomas Conley.
“We are now focusing on the things that
are important e our clicns. The key is,
instead of working on 10 differem prod-

uicts, wee have reduced thar tosiv.”™

The product line isn't the only thing
that has been scaled back ar Merrin.
"We made the decision back in April i
absolutely do away with the sales siaff,”
savs Conley. T mean, we had sales guys
out knocking on doors and geing peo-
e imeresied, ard then we had 1 bring
cut the technicians to actually sell the
svstem,” He savs Mermin reduced its
entire stafl by one third at that dme.

Conley savs Merrin will launch a
mijor markedng campaign carly next
vear, placing at least some emphasis on
the Enropean market. “They have a lot
ol paper manual processes, so there's &
big need for awtomarion,” savs Conley.
“Ar this point we have one client [in
Evrope]l, But we have another half
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