MERGERS

DTC/NSCC Getting Their Act Together

Holding company’s management team now in place.

BY CRAIG MCGUIRE

ith regulatory approval for the merger of the Depository
Trust Company (DTC) and the National Securities
Clearing Corp. (NSCC) expected 1o be handed down

soon, aflicials at both bodies are wasting litte time prepar-

ing for the marriage. Since announcing in March their

intention to combine the mwo companies, oflicials have not only

lanmchied o number of TT initianves, T
also harmmmered i the management
team for the holdimg company that will
iwersee the new endity.

We've already started tiking in more
than 605 of Nasdag amed (Y10 rades
intra-rlay, o gena stan en prodessing ind
o help identily risk exposare during the
tracding dav—a eritical clement of our
mowe te T+1," savs DT Chairmman and
CEO i Considing. We're planning o
expand thal effort 1o the [New York
Swock Exchange] amnd some tegional
exclEAnNges starting next year”

Meanwhile, Considine sns phins are
being drwn up o complewely rewle
the cormerstone program of NSCC's
clearance and setbement activities, the
Continuous Net Semtlement system. "I
will T thie st msgor vesrite af thar pro-
graen since it was developed morve than
) years ago,” says Comsidhine. “Tean ™t el
voun evenyihing thar will be diffevent, b
i CNS projection report that you've
aroewny s s Lo secing 1s pr shihely sronmg
tie be eliminated. There simply won't Te
any tme, o1 ary el e have i

Lowoking at thee biggeer pheniine, Consi-
eling alvocates major change wn the way
intimnional clearance and setlement s
el “Frervome imvbved in pose-made
preressing 18 going w have w he fGser
and make fewer mistakes, and  focus
mrnediately on problem wdes 1o resobe
them," sos Conssdine, “And, of course,
we'll have 1o deal wath mew entities, the

52 | Sugust 1999

ECNs, which are growing as alternate
exchanges and was wo e,

Furthermore, Considine, svs the
WSO and DTC have “taken o nember of
strutepic sieps” aimed at expanding ser-
vices and building a technology pthEU:I‘I]].

“Cross border linkages have becn ore-
ated through DTC, IS0C and EMOCC thal
facilicaie the clearanoe and semdement of
cross bovder trades, and help manage visk
for organizations wading in emenging
rmawkests,” says Considine,

The DT and XS0 announced thes
plans 1o merge in March, follosing mine
months of discussion. At the ome, offi-
cials from both urilites jointdy oudined
the plan that calls for a holding company
with twin separate operating subsidiaries,
AT N ulive NEAnAgement e aned a
single slate of directors. Considine will
ecome the CECY of the new organiz-
rior, with NSO President and CFO
David kelly mameed vice chaimman with
acbditional cversaght on product develop-
mcnt and marketing.

Reporting directhy 1o Kelly will be
Steve Labriold, managing direcier
NS0, amd Robert Molral, execonve
vice prosident a IVTC. Meanwhile, OT
President amd COCY Dennis Dicrks was
Lappred fon the COLY sloa e the haolding
COMIaAny. Addehiomal by, IVDC CLOY Do
Drowvabine, vl NSCC Managing Director
of Systems Max Palmer will work with
VT s operations areq anel the: Securitics
[recustry Adtsmation Corp,
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“Eweryone involyed
in post-trade pro-
cessing |5 going o
have to be faster

problem trades to
resalve them.”

JILL COMSICINE,
CHAIRMIAN
AND CEOQ; DTC

Furthermore, MoCaral will ke a0 tewm
1o dlefine the role of the holdmg compxa-
i While ner odficial appoinumnents have
by Busnesclesl chwnn, thee team wall el
e managing directors from DTC—[ulie
Pendergrast amd Mary Ann Callaban.
Representing the N50C will be Labriola;
Demmis Earde, mamaging dircoror; Margar-
et Kootz vice president; and John
Wretios, managing director,

MECC CFO Richard  Macelk  will
Fsesearmie dlivescior of finance for the holdd
i corpny, and Richard MNesson, cxee-
utive vice president il general counsel
at INTC will be respomsible for the com-
hined gencral counsel’s olfice within the
halding company. Beporing 1 MNesson
will be Karen Sapersiein, managing
chirecor, general counse] and secretary at
NSO, Respansible for intermal audiing
within the holding company will he
Sturart Fishbwin, senior vice president and
general awlitor a DTCL Beporting 1o
Fishheim will 1}1_'_'['” Abrsmcevk, vioe pres-
irbent awdit at NSCC,

“Ar an operational el sek fores of
emplovees have been set up with wems
working together in technobgy, begal,
anelit, Roance, adminisaracive amd macker-
ing. s Considine. “These meshngs hae
startec] s o sharing kreeledge, lever
agrinyz bt preacticss aned will ultimatehy pres
duce a road map for nuving fereand.” =
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